FRANKIS SOLUTIONS Environmental Policy

Environmental Policy

Introduction

Environmental management at Frankis Solutions Ltd (FSL) is an integral part
of our corporate ethos and has a dedicated responsibility programme. The
company is committed to reducing our environmental impacts and believe that
good performance in this area is synonymous with running a well-managed
efficient business. Furthermore, tangible financial benefits can accrue from the
application of sound environmentally friendly business methods.

We recognise that our operations have an effect on the local, regional and
global environment. As a consequence of this, the management of FSL are
committed to continuous improvements in environmental performance and the
prevention of pollution. Environmental regulations, laws and codes of practice
will be regarded as setting the minimum standards of environmental
performance. As part of our commitment, we have obtained environmental
certification to ISO 14001:2004 by B M Trada Certification Ltd (a certification
body with UKAS Accreditation).

The company is committed to:

¢ Complying with relevant legislation and regulations

¢ Regularly reviewing our impacts on the environment

e Developing appropriate indicators in order to monitor our core impacts.
e Monitoring our suppliers’ environmental management arrangements.

¢ Using sustainable materials and recycling wherever practicable.

e Communicating openly with internal and external stakeholders on

environmental issues.

This policy will be made available to all of our employees, clients, suppliers,
subcontractors and members of the public.

All of our environmental policies, objectives and targets will be set,

implemented, managed and reviewed through our environmental
management system.
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FSL will also address the following specific issues:

1. Energy use

We will use environmentally safe and sustainable energy sources to meet
our needs. We will invest in improved energy efficiency of products we
use.

2. Environmental responsibility of product

We consider the environmental impacts at all stages of our service
delivery, from pre-tender stage through to contract execution and final
handover.

3. Resource consumption

We will seek to address our impact on the environment through the
adoption of an environmental procurement policy. We will conserve
resources through efficient use and careful planning.

4. Recycling

We recognise our responsibility to recycle materials wherever possible.

5. Disposal of waste

We will minimise waste and wherever possible recycle materials. We will
dispose of all waste through safe and responsible methods.

6. The supply chain

We will work with our key suppliers to ensure they recognise and reduce
the environmental impact of their operation, products and transportation.

7. Training personnel

We will implement our policies through guidelines and training.
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8. Objectives and targets

We will set environmental objectives and targets designed to improve our
environmental performance.

9. Transportation

Through coordinating route planning and delivery schedules we will seek
to realise the dual benefits of reduced fuel consumption and lower exhaust
emissions.

10. Audit

We will undertake a series of scheduled internal environmental audits at
our head office and sites to ensure that we are implementing our policy
and objectives and we are complying with all applicable laws and
regulations. This policy will be reviewed on an annual basis by our
management team.

Mr A Frankis
Managing Director
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